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Tém tat: Nhim nang cao hiéu qua quan Iy cong tac chi nhiém 16p (CNL)
trong céac trudong hoc, mot trong nhitng viéc lam can thiét 1a tim hiéu thuc
trang nang luc thyc hié€n cong tac chi nhiém cua doi ngli gido vién. Bai bao
trinh bay két qua khao sat thuc trang ning luc thuc hién cong tac chi nhiém
cua doi ngili gido vién chu nhi€ém (GVCN) 16p & céac truong trung hoc co sé
(THCS) huyén A Ludi, tinh Thira Thién Hué. Két qua nghién ctru cho thay,
nang luc thuc hién cong tac chu nhiém I6p cua gido vién chii nhiém & cac
truong THCS con ¢6 nhitng han ché. Tur d6, cac nha quan ly gido duc
(QLGD) can quan tdm hon nita dén viéc nang cao nhan thic Vé vai tro, chiic
nang, nhiém vy cia nguoi GVCN va ndi dung ctia cong tac chi nhiém lop
cho déi ngii GVCN. Bén canh d6, can té chitc cho GVCN rén luyén k¥ ning
thuc hién cac nhiém vu cua cong tac chd nhiém lop.

Tur khéa: Nang lyc thyc hién cong tdc chu nhi€m, gido vién chi nhi€m,
truong trung hoc co sd.

1. PAT VAN BE

Ning luc thuc hién cong tac chi nhiém duoc dinh nghia la to hop cac kién thic, ky
nang, thai do, tao diéu kién cho gido vién hoan thanh cic nhiém vu cia ngudi GVCN
theo tiéu chudn dit ra d6i v6i timg nhiém vu. Nang luc thuc hién cong tic chu nhiém
bao gdm nhiéu thanh t6 [1] [2] [3], tuy nhién, chung toi tip trung vao bdn nhoém ning
lue, d6 1a (1) Nang lyc tim hiéu d6i tugng gido duc (hoc sinh), (2) Nang luc gido duc
hoc sinh, (3) Ning luc xdy dung va quan 1y tap thé hoc sinh, va (4) Nang luc hoat dong

cong dong, xd hoi. Nang lyc thyc hién cong tac chu nhiém la mot trong nhimg nhom
nang lyc can thiét, quan trong ciia nguol giao vién, co tac dong rat 16n dén higu qua hoat
dong gido dyc cua gido vién va chét lugng giao duc hoc sinh cua nha truong. Chinh vi
vdy, can phai quan tim dau tu phat trién ning lyc nay ¢ gido vién.

A Luéi 1a mot huyén mién nui cua tinh Thira Thién Hué, c6 diéu kién kinh té, xd hoi
con nhiéu khé khin. Huyén A Ludi c6 10 truong THCS, du dép Gng nhu cau hoc tap
cua hoc sinh trén dia ban. Trong qua trinh thyc hién d6i méi gido duc va dao tao, nhiing
nam gan day, gido duc huyén A Ludi da dat dwoc nhiéu két qua trén cac linh vyc nhu:
phat trién mang ludi truong 16p, huy dong hoc sinh trong do tudi dén truong dat ty 18
cao, phat trién nang luc chuyén mén cho ddi ngii can bo quan 1y (CBQL) va gido vién,
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nang cao ty 1& doi ngii gido vién dat chudn va trén chuan; du tu co sé vat chat, trang
thiét bi day hoc... [4]. Cong tac chi nhiém 16p ctia GVCN & cac truong THCS huyén A
Ludi ciing da dat duoc nhitng két qua tich cuc, gop phan nang cao chat luong gido duc
hoc sinh. Tuy nhién, mot bd phan GVCN van chua nhén thirc day di vé vai trd cling
nhu cac ndi dung cua cong tac nay, tir do, chua quan tdm day du dén viéc phat trién
nhimg nang lyc can thiét cho cong tac chii nhiém 16p. Bén canh d6, mot s6 CBQL chua
quan tAm dau tu ning cao nang luc thuc hién cong tac GVCN cua doi ngii gido vién. Tir
do, cong tac chu nhiém 16p va quan 1y cong tac chi nhiém 16p chua dat hi€u qua cao.

Nhu vay, co thé théy nghién ctru thyc trang nang luc thyc hi¢n cong tac chu nhi¢m 16p
& cac truong THCS huyén A Luéi 1a viéc 1am can thiét, gop phan cung cép co s& thuc
tién cho viéc dé xuét cac bién phap quan 1y cong tac cha nhiém 16p phi hop véi thuc té
dia phuong nham dap Gmg muc tiéu nang cao chét luong gido duc toan dién.

2. KHACH THE VA PHUONG PHAP NGHIEN CUU

Khdch thé nghién ciru: Nghién ctru duge thuc hién v6i 126 gido vién va 17 CBQL ¢ 7
truong THCS huyén A Luéi, bao gdm Truong THCS Dan toc ndi tra A Ludi, Truong
THCS Tran Hung Pao, Truong Trung hoc va THCS Hong Thuay, Truong THCS va
THPT Hong Van, Truong THCS Lé Loi, Truong THCS Huong Lam, Truong THCS A
Roang. Céc giao vién tham gia vao nghién cru déu di hodc dang dam nhiém cong tac
gi4o vién chu nhi¢m.

Phuwong phdp nghién ciru: Nghién ciru da sir dung phuwong phap diéu tra bang bang hoi
dé thu thap y kién cia CBQL va gido vién. Bang hoi bao gom nhiéu ndi dung lién quan
dén thyc trang cong tac chi nhiém 16p va quan ly cong tac chu nhiém 16p. Tuy nhién,
trong bai bao nay ching toi chi sir dung két qua thu duoc tir cac cau hoi lién quan dén
thuc trang nang lyc thyc hién cong tdc chu nhiém 16p cia GVCN. Cac cau héi dugce
thiét ké trén thang Likert 4 mc do, twong tng voi 4 mirc diém, d6 13: 1 = Chua dat; 2 =
Trung binh; 3 = Kha; 4 = Tét. CBQL va gido vién duoc yéu cau chon mot trong bdn
phuong 4n dé danh gia nang lyc thyc hién cong tac chu nhiém cua GVCN. D lidu tur
bang hoi dugc xur ly bang phan mém Excel. Panh gia chung vé nang lyc cua nhom
khach thé dugc thé hién ¢ Piém trung binh (PTB), v61 4 mirc do: Yéu (1 — <1,75);
Trung binh (1,75 - <2,5); Kha (2,5 - <3,25) va Tét (3,25 — 4).

Ngoai ra, chung t61 cling st dung phuong phap phong van v6i CBQL va gido vién dé
thu thap thém thong tin b6 sung cho nghién curu.

3. KET QUA NGHIEN CUU

Dé thyc hién tét cong tac chii nhiém 16p, ngudi gido vién can cé nhidu pham chat, kién
thire, k¥ ning va thai do can thiét. Trong nghién ctru ndy, chung t6i chi tap trung vao
nhitng nang lyc c6 lién quan truc tiép dén viéc thye hién céc nhi¢ém vu ctia cong tac chu
nhiém 16p. Cu thé 1a cic ning lyc sau: nang luc tim hiéu dbi twong gido duc, ning luc
thuc hién hoat dong gido duc hoc sinh, nang lyc xay dyng va quan ly tap thé hoc sinh,
nang lyc hoat dong cong déng, xa hoi.



84 HOANG VAN LIEM, TRAN THI TU ANH

3.1. Ning lwe tim hiéu d6i twong gido duc

Hoat dong gido duc can duoc thyc hién theo nguyén tic “sat ddi tugng”, chinh vi vy,
tim hiéu ddi tuong gido duc trudc Kkhi thye hién hoat dong gido duc l1a yéu cau bat budc.
Gi4o vién va dic biét 1a GVCN can tim hiéu cac dac diém tam ly, sinh 1y cua hoc sinh
cung nhu moi truong xa hoi tac dong dén ho. Néu khong hiéu sau sic, chinh xac cac dic
diém tam sinh ly, déc biét la tinh tich cyc hoat dong cia hoc sinh thi qua trinh gido duc
c6 thé tro nén ngau nhién, tuy himg, khong nhimg khéng dem lai két qua cao ma con co
thé gay bat dong hodc ton thuong dén ddi twong gido duc.

Khao sat vé nang luc tim hiéu d6i twong, chung t6i thu duoc két qua nhu ¢ Bang 1.
Bang 1. Nang luc tim hiéu déi twong gido duc ciia GVCN

e Cén bd quan ly Gido vién
T Noi dung PTB | PLC | PTB | PLC

1 HA16u d;ac dlem tam sinh 1y hoc sinh THCS va 3,41 0,51 3,54 0,52
tap thé hoc sinh.

2 I\lam \ﬁung cac nol dung tim hiéu hoc sinh va 3,41 0,51 3,38 0,57
tap thé hoc sinh.

3 SI:I' (Eung cac ph}m‘ng phap tim hiéu hoc sinh 318 0,73 3.25 0,64
va tap thé hoc sinh.

4 Blét cachAthu ‘thap: pha‘lrn tl?!’] va van dupg thong 3,06 0,75 3.24 0,66
tin thu thap vao cong tac giao duc hoc sinh.

5 P_f;at hlre;n nhirng van de nay sinh trong thyuc 2,04 0,83 3.16 0,70
tién giao duc hoc sinh.

Ghi chii: PTB: Diém trung binh; DLC: D¢ léch chudn; 1<DTB<4

Bang 1 cho thdy CBQL va gido vién danh gia kha tuong dong cac nodi dung nang lyc va
déu ¢ mirc Kha tro 1én. Trong d6, ndi dung 1 va 2 déu duoc danh gia & mirc Tot, cho
thay GVCN da c6 kha nang tim hiéu dic diém tam sinh 1y hoc sinh THCS cling nhu
nam viing cac noi dung can tim hiéu hoc sinh va tap thé hoc sinh. bay la diém manh
trong nang lyc thyc hién cong tic chii nhiém cia GVCN, 1a co so tién d& d¢ GVCN thuc
hién hoat dong gido duc c6 hi€u qua.

Mic du déu dugc danh gia & mic Khd, nhung ning luc duoc thé hién trong ndi dung 4
va 5 can dugc quan tAm phat trién nhiéu hon. Hiéu trudng can c6 bién phap huéng dan
GVCN nang cao nang luc thu thap, phan tich va van dung thong tin thu thap duoc vao
hoat dong gido duc hoc sinh ciing nhur nang lyc phat hién nhimg van dé nay sinh trong
thuc tién gido duc hoc sinh. B6i dudng kién thirc, tap huan rén luyén k¥ ning thu thap,
phan tich thong tin; td chirc cac budi toa dam, trao doi, chia sé kinh nghiém cong tac
cht nhiém 16p déu co thé hiru ich cho GVCN, gitup ho nang cao hai ning lyc nay.

3.2. Nang luc giao duc hoc sinh

bPoi V(:wi gido vién bd mon, nang luc td chire hoat dong Qay hpc dugc quan tam hang dau,
con doi voi GVCN, bén canh nang lyc giang day, nhat thiét phai c6 nang luc giao duc
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hoc sinh. Vi vay, chung t6i da nghién ctru thye trang nang lyc gido dyc hoc sinh cua
GVCN va két qua xur ly dir li¢u dicu tra dugc thé hi¢n trong Bang 2.

Bang 2. Nang lyc gido duc hoc sinh cua GVCN

As Céan bd quan ly Giao vién
m Noi dung PTB | PLC | DTB | DLC
1 Nam virng va van dung tot cac phuong phap 3,12 0,86 3,25 0,64

giao duc.
Van dung cac nguyén tic, phwong phap, hinh
thac t6 chac giao duc hoc sinh vao tinh

2 hudng su pham cu thé, phu hop ddi tuong va 3,06 0,82 3,18 0,64
moi truong giao duc.
3 Nang lyuc thiét ke, to chiic cac hoat dong giao 3,00 0,87 3,02 0,61

duc toan dién hoc sinh.

Niang luc tich hop cac noi dung giao duc
4 | trong day hoc mén hoc va trong cac hoat 3,00 0,86 3,02 0,69
dong khac.
5 | Ning luc gi4o duc hoc sinh ¢6 hanh vi Iéch chuan. 3,18 0,81 3,16 0,62

Két qua diéu tra cho thay, nhin chung, ning luc gido duc hoc sinh ctia GVCN dugc
CBQL va gido vién danh gia dat mac Kha. Nang luc "Nam ving va van dung tét cdac
phwong phap giao duc” dugc gido vién danh gia ¢ muc Tét, nhung CBQL chi danh gia
¢ mic Kha. Nhu véy, c6 thé thay tat ca cdc ndi dung ctia nang lyc giao duc hoc sinh cua
GVCN déu can duogc nang cao, trong do, dic biét l1a hai n¢1 dung & muc 3 va 4. Gido
duc hoc sinh thong qua viéc td chirc cac hoat dong gido duc, hoat dong day hoc modn
hoc va cac hoat dong khac 1a con duong chu yéu va hiéu qua nhét & nha truong. Chinh
vi véy, Hiéu truong, cac nha QLGD ¢ cac truong THCS huyén A Ludi Can quan tdm
nhiéu hon dén viéc nang cao "Nang luc thiét ké, té chirc cac hoat déng gido duc toan
dién hoc sinh™ va "Nang luc tich hop cdc ngi dung gido duc trong day hoc mén hoc va
cac hoat dgng khac" trong cong tac bodi dudng GVCN.

3.3. Ning lre xdy dung va quin ly tip thé hoc sinh
Bang 3. Nang luc xdy dung va quan Iy tap thé hoc sinh ciia GVCN

e Can b§ quan ly Gido vién
T Noi dung PTB | DLC | DTB | DLC
1 | Nim vitng ndi dung cong tac chi nhiém 16p. 3,35 0,61 3,40 0,71
2 Népg luc xay dung ké hoach chu nhiém Iop 3.41 0,62 3,50 0,62
phu hop.
3 | Nang luc xay dung tap thé hoc sinh viitng manh. | 3,18 0,81 3,13 0,72
4 Ne“mgqluc vco van 'cho cac hoat dong tap the, 3,06 0,83 3,12 0,65
tu quan cua hoc sinh.
5 | Nang luc quan 1y hoc sinh va tap thé hoc sinh. 3,06 0,75 3,29 0,57
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Ning luc danh gia két qua rén luyén dao duc

6 caa hoc sinh chinh xac, khach quan, cong bang. 3,35 0,49 3,50 0,59

7 Nang luc’ giao ti€p hiéu qua voi cac doi 3,29 0,69 321 0,67
tuong khac nhau.

8 Néng %uc tu van, tham van tdm 1y cho hoc 3,06 0,83 3,08 0,66
sinh va phu huynh.

Dé thuc hién _nguyén tic “gido duc trong tap thé va gido duc théng qua tap thé”, mdi
GVCN déu can c6 ning luc xdy dung tip thé hoc sinh vitng manh, doan két va quan ly
tap thé hoc sinh theo dinh huéng ciia muc tiéu gido duc. Qua diéu tra bang bang hoi,
chung t6i thu duoc két qua nhu trong Bang 3.

Bang 3 cho thdy c6 3 noi dung niang luc dugc CBQL va gido vién thong nhét danh gia
dat muc Tot, d6 1a ndi dung & muc 1, 2 va 6. Noi dung ning luc & muc 7 duoc CBQL
danh gia Tét, nhung gido vién chi danh gia & mic Kha. Cac ndi dung nang luc con lai
déu duoc ca hai nhom khach thé danh gia dat mirc Kha.

Qua trao ddi véi CBQL ¢ truong THCS Dan tdc ndi tri A Ludi, chung t6i c6 thém
thong tin dé lam 1 két qua trén. Thuc té hién nay ¢ cac truong THCS, viéc danh gia
hoat dong cia GVCN chii yéu dya vao noi dung cong tac chii nhiém, ban ké hoach va
két qua rén luyén dao duc cia hoc sinh. Pidu nay buéc GVCN phai quan tam tim toi,
hoc hoi dé nam viing noi dung cong tac chi nhiém, cach xay dung ké hoach va ¢ ging
danh gia chinh xac két qua rén luyén cia hoc sinh, tir d6 hinh thanh nhiing noi dung
nang luc nay. Bén canh do, hiu trudng cac truong cling phd bién day du cac quy dinh
vé danh gia, xép loai hoc sinh, hudéng din GVCN va to chirc thuc hién viéc danh gia xép
loai hoc sinh mét cach théan trong, chinh xac.’

Nguoc lai, CBQL va gido vién déu danh gia “Ndng luc co vin cho cdc hoat dong tdp
thé, tw quan ciia hoc sinh” (Muc 4) va “Ndng Iyc tr van, tham vén tam |y cho hoc sinh
va phu huynk” (Muc 8) chi & mic Kha véi diém trung binh thap hon so véi cac noi
dung khéc. Trong khi d6, véi dinh hudng day hoc, gido duc ldy hoc sinh lam trung tam,
chu trong phat huy tinh tich cyc hoat dong cua hoc sinh thi GVCN can tao diéu kién cho
hoc sinh va c6 van cho cac em ty t6 chirc cac hoat dong tap thé. Bén canh do, trong diéu
kién xa hoi phat trién nhanh hién nay, nhu cau tham van, tu Van tam ly cua hoc sinh
ngay cang tang cao, doi hoi GVCN cén ¢6 nang lyc tham van, tu van tam 1y cho cac em,
it nhat 1a trong nhimg thoi diém cip bach. Su mau thuan gitra yéu cau, nhu cau thuc té
dbi v6i hai nang luc trong muc 4 va 8§, va muc do phat trién cua nang luyc doi héi CBQL
phai dic biét quan tdm boi dudng hai ning luc nay cho doi ngit GVCN.

3.4. Niing lyc hoat dong cong dong, xa hdi

Gia dinh, nha truong va xa hoi 1a ba lyc luong giao duc thé hé tré, trong do, nha truong
dong vai tro chu dao véi tu céach 1a lyc lugng gido duc chuyén nghiép, hoat dong c6 muc
tiéu, ndi dung, chuong trinh va phuong phap gido duc khoa hoc. Pé thuc hién vai tro
chu dao d6 cua nha truong, gido vién nédi chung va GVCN néi riéng can c6 nang luc
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hoat dong xa hoi, c6 kha ning phdi hop véi cac luc lwong gido duc ngoai xa hoi mot
cach hiéu qua. Chinh»vi vay, thyc trang nang lyc hoat dong cong dong, xa hdi cua
GVCN da duoc tim hiéu va két qua dugc thé hién ¢ Bang 4.

Bang 4. Nang luc hoat dong cong déng, xd hoi cua GVCN

Can b§ quan ly Giao vién

TT Noid
o1 dung PTB | DLC | BTB | DPLC

Tham gia cac hoat déng chinh tri - xa hoi

\ N 3,47 0,51 3,21 0,68
trong va ngoai nha truong.

Thiét ké va té chicc cac hoat dong nhu: lao

dong cong ich, hoat déng xa hoi. 3,12 0,70 3,11 0,65

Nang lyc phéi hop, thuyét phuc gia dinh hoc
3 | sinh ho trg, giam sat viéc hoc tap, rén luyén, 3,29 0,69 3,16 0,67
huéng nghiép caa hoc sinh.

Nang luc phf')i hop, thuyét phuc luc luong
4 | cong dong ho trg, giam sat viéc hoc tap, rén 3,00 0,71 2,98 0,68
luyén, hudng nghiép cua hoc sinh.

Bang 4 cho thay, d4nh gi4 ctia CBQL va ciia gido vién vira c6 twong dong, vira c6 khéc biét.
Trong khi gi4do vién danh gia ca bon ndi dung déu & mic Kha thi CBQL danh gia hai noi
dung & mirc Kha va hai noi dung & mic Tét. Cu thé, CBQL dénh gia nang luc “Tham gia
cdc hoat dong chinh tri - xa hoi trong va ngodi truong” va “Néing lwc phéi hop, thuyét
phuc gia dinh hoc sinh hé tro, giam sat viéc hoc tap, ren luyén, huong nghiép cua hoc
sinh” d@éu & mac Tét. Thyc té hién nay ¢ cac truong THCS trén dia ban nghién ctru, luc
lwong GVCN tré chiém ty 1¢ 16n. Su nhiét tinh, ning dong, sang tao, d& nam bt nhimg yéu
t6 méi, nhiét tinh tham gia hoat dong ctia tudi tré gitp GVCN phat trién nang luc tham gia
hoat dong chinh trj - x4 hoi. Diéu nay da duge CBQL ghi nhan va d4nh gié cao.

Trong bdn ndi dung cta nang luc nay, ndi dung “Ndang lwc phoi hop, thuyét phuc luc
lirong Céng dong ho tro, giam sdt viéc hoc tap, ren luyén, hwong nghiép cia hoc sinh”
cing duoc CBQL va gido vién danh gia & mic thap nhat. Cac chuong trinh bdi dudng
nang cao nang luc cho GVCN can quan tim dén noi dung nay.

4. BIEN PHAP NANG CAO NANG LUC THUC HIEN CONG TAC CHU NHIEM

Két qua nghién ctru thuc trang cho thay can quan tim dén viéc nang cao ning luc thuc
hién cong tac chu nhiém 16p cuia GVCN. Day chinh la mét trong nhimng bién phap quan ly
can thuc hién dé nang cao hiéu qua coéng tac chu nhiém 16p va tir 46 nang cao chat luong
giao duc trong nha trudng. Can cir vao co s¢ 1y luén, két qua nghién ctru thuc trang va yéu
cau thuc té ctia nganh gido duc Viét Nam dé dé xuit cac bién phap phu hop va kha thi.

4.1. Nang cao nhan thirc cia GVCN vé cong tac chii nhi¢m l6p

Nhan thirc vé cong tac chil nhiém 16p 13 diéu kién can dé phat trién ning Iyc. Chinh vi
vay, bién phap dau tién can thyc hién la nang cao nhén thirc vé cong tadc chu nhiém 16p.
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Muc tiéu cta bién phap nay la nhim nang cao nhan thirc cia ca CBQL va GVCN vé vai
tro, chirc nang nhi¢m vu ctia ngudi GVCN ciling nhu céc ndi dung ctia cong tac chu nhiém
16p. Bién phap nay c6 thé dugc thuc hién théng qua viéc nghién clru va phé bién cac vin
ban, quy dinh vé€ cong tac chu nhiém 16p; thuong xuyén nhic nhé, dong vién trong cac
bu01 hop hoi ddng nha trudng; to chirc cac khoa tap huén, sinh hoat chuyén dé boi dudng
vé cong tac chu nhiém 16p. Bén canh do, can khuyen khich, dong vién va tao diéu kién dé
GVCN tu hoc, tu bdi dudng nang cao nhan thirc vé cong tac chu nhiém 16p.

Dé cong tac tip huan bdi dudng vé cong tac chi nhiém 16p c6 hiéu qua, hiéu trudng can
quan tdm dén viéc danh gia thuc trang nhan thic vé cong tac chu nhiém 16p cua céac
GVCN trong trudng minh va khao sat nhu cau hoc tap, boi dudng cia GVCN dé xéc
dinh cac ndi dung can bdi dudng. Hiéu truong can xay dung ké hoach bdi dudng GVCN
cu thé vé thoi gian, cach thire t6 chuc, xac dinh giang vién huéng dan boi dudng, dbi
tuong tham gia, chuén bi co s& vat chat... Tai liéu boi dudng can duge chuin bi déy du
va phat cho GVCN. Trong qua trinh tip huan bdi dudng can khuyén khich cac GVCN
tu nghién ctru thém, tich cuc tham gia trao ddi, thao luan. Ngoai ra, hiéu truéng can
quan tim dén viéc kiém tra, danh gia két qua bdi dudng va tu bdi dudng cia GVCN.

Trong cac ndi dung boi dudng, can nhin manh tam quan trong cua viéc hinh thanh va
phat trién nang luc ¢6 van hoat dong tu quan cua hoc sinh va tu van, tham van tam ly;
lam rd sy can thiét phai tich hop céc ndi dung gido duc trong day hoc cdc mon hoc va
trong cac hoat dong khac. Bén canh d6, ndi dung bdi dudng ciing can bao gdm cac ban
hudng dan cu thé quy trinh dé thu thap, phan tich thong tin v& hoc sinh, van dung ching
vao hoat dong gidao duc; cac budc can thuc hién trong hoat dong tu van tim ly, cach
thure thuyét phuc, phéi hop véi céc luc lugng xa hoi, cong d@)ng...

4.2. Rén luyén k¥ ning thwe hién cac nhiém vu cia cong tac chi nhiém lép

Muc ti€u ctia bién phap nay la nhiam nang cao kha nang thuc hién cic ndi dung cia cong
tac chil nhiém trong thyc tién; van dung nhimng ndi “dung, quy trinh, cach thuc... da dugc
nhan thirc thdu dao qua bién phap 4. 1 vao thyc té. Hay noi cach khac, trong khi bién
phép 4.1 tap trung vao viéc “hiéu rd” vé cong tac chu nhiém 16p thi bién phap 4.2 tap
trung vao viéc “biét lam” cong tac chu nhiém 16p mot cach higu qua.
Bién phap nay can dugc tién hanh gian voi thuc té cu thé cia mdi nha trudng, mdi dbi
tuong hoc sinh trong 16p chi nhiém. Chinh vi vay, phuong phap cha yéu dé tién hanh
bién phap 1a GVCN thyc hanh trong thuc té lam cong tac chu nhi¢m 16p; thao luan vé
nhimng tinh hudng cu thé; va trao di, chia sé¢ kinh nghiém giita cac gido vién. Céc
GVCN c¢6 thé thao luan vé nhiing khé khan, thuan loi, nhitng vudéng méc trong thuc
hanh cong tac chu nhiém lop; chia sé kinh nghiém thanh cong hodc chua thanh cong
trong cong tac giao duc hoc sinh; hodc cung “hoi chan” dé tim cach giai quyét nhimg
» khé. Viéc thao luan, chia sé c6 thé duoc thuc hién thong qua cac hinh thuac khéc
nhau: trong nhom theo khdi 16p chu nhi¢m; trao ddi truc tiép trong cac budi hop, cau lac
bo; hodc théng qua mang internet. Doi ngii CBQL dong vai tro vira 1a “chat xiic tac”
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cho cac bubi thao luan, chia sé kinh nghiém, vira 1a ngudi hudng dan, khuyén khich
GVCN tich cyc tham gia.

5.KET LUAN

Cong tac chu nhiém 16p dong vai trd quan trong dbi véi chat luong gido duc hoc sinh
clia nha truong. Trong d6, dé hoan thanh tt cong tac chu nhiém, GVCN can c6 ning
lyc thyc hién cac nhi¢m vu cua cong tac chu nhiém. Két qua nghién ciru thyc trang vé
nang lyc thue hién cong tac chu nhiém cua GVCN ¢ cac truong THCS huyén A Ludi
cho thay van con nhiing ndi dung cua nang lyc nay can duoc tiép tuc boi dudng, phat
trién. Két qua nghién ctru ciing cho thay can co6 bi¢n phap nang cao nhan thirc vé cong
tac cha nhiém 16p va rén luyén phat trién k¥ ning thuc hién cac nhiém vu cta cong tac
chu nhiém 16p cho cac GVCN céc truong THCS ¢ dia ban nghién ctru.
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Title: CAPABILITY OF FORM TEACHERS IN JUNIOR HIGH SCHOOLS OF A LUOI
DISTRICT, THUA THIEN HUE PROVINCE

Abstract: In order to enhance the efficiency of management of form teachers’ work in the schools, it
is essential to investigate the reality of capability to undertake responsibilities of form teachers. This
article presents results of the study on the reality of capability to undertake responsibilities of form
teachers in the Junior High schools in A Luoi District, Thua Thien Hue Province. Research results
show that overall the capability to undertake responsibilities of form teachers in the Junior High
schools is still limited. Therefore, educational managers should pay more attention to improving
form teachers’ awareness of the roles, functions and duties of form teachers’ work. Beside that, form
teachers should be organized to drill skills necessary for their work.
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